Policy ref: A1-

R.EA.L

Aurora

Child Protection and Safeguarding Local
Procedures

R.E.A.L. Alternative Provision

Please refer to Main Policy A1 Child Protection and Safeguarding Policy

0. Summary of changes since the previous version of the policy

The service name has been changed to R.E.A.L. Alternative Provision throughout
and some job titles have also been changed

Remove of school staff names and contact information

Removal of Helen Wood (staff leaver)

Added Damon Varney (New Employee)

Updated staff email addresses to reflect new Aurora Emails

Important contacts:

ROLE/ORGANISATION NAME CONTACT DETAILS

Tracey.keeling@theauroragroup.co.uk
Tracey Keeling 07584 705825
Designated Safeguarding Lead [Tracey Keeling Tracey.keeling@theauroragroup.co.uk

Head of Alternative Provision

(DSL) 07584 705825
Shane Moore Shane.Moore@theauroragroup.co.uk
(Safeguarding 07394 561296
Manager)

Nichola Goddard nichola.goddard@theauroragroup.co.uk
07876 834662

Deputy DSLs
Damon Varney Damon.varney@theauroragroup.co.uk

Tessa Holland Tessa.Holland@theauroragroup.co.uk
07584 705835
Daniel Maloney Daniel.Maloney@theauroragroup.co.uk
07984085120
R.E.A.L Alternative 0115 8041272
Local Authority Designated  Provision or email LADO@nottscc.gov.uk
Officer (LADO) (Nottinghamshire)
Operations Director (acting as Adrian O’Malley  adrian.omalley@theauroragroup.co.uk
chair of governors) 07860 715578
Catherine.Lethbridge@theauroragroup.co.uk
Catherine 07464 496822

Aurora Safeguarding Lead Lethbridge

Lesley.Dalgleish@theauroragroup.co.uk

Aurora Quality Assurance Lesley Dalgleish

Director 07884 748 859
Channel helpline 020 7340 7264
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How to report child abuse to https://www.gov.uk/report-child-abuse-to-
the Local Council local-council
Nottinghamshire MASH Multi-agency 0300 500 80 90

Safeguarding Hub https://www.nottinghamshire.gov.uk/care/safeg
uarding/childrens-mash/report-a-new-concern-
about-a-child

Derbyshire 01629 533190
Starting Point https://www.derbyshire.gov.uk/social-
health/children-and-families/support-for-
families/starting-point-referral-form/starting-
point-contact-and-referral-service.aspx

In the event of an allegation against the Service Lead, you should contact the Operations
Director. An allegation against an Operations Director should be reported to the Chief Operations
Officer.
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18. Local Procedures

R.E.A.L. Alternative Provision are part of The Aurora Group and operate under their Child Protection
Policy, however R.E.A.L. Alternative Provision does not use MyConcern, and so for the purpose of policy
reference where MyConcern is used, at R.E.A.L. Alternative Provision this will relate to CPOMs.

Below is a list of external agencies that can be contacted if you are unable to contact the service’s DSL
or if you consider the young person to be at immediate risk of harm.

If a child may be at imminent risk of significant harm, please call 999.
Nottingham City Multi-Agency Support Hub — 0115 876 4800
Nottinghamshire Multi-Agency Support Hub — 0300 500 8090
Derbyshire Social Care — 01629 533 190

Leicestershire First Response Team — 0116 305 0005

Leicester City Advice and Duty Team — 0116 454 104

For out of hours support, contact the Emergency Duty Team (EDT)
Nottingham City — 0115 876 1000

Nottinghamshire — 0300 456 4546

Derbyshire — 01629 532 600

Leicestershire — 0116 305 0005

Leicester City — 0116 254 5217

DSL Consultation Line

Nottingham City — 07711 89544

Nottinghamshire — 0115 977 4247

Missing Learner Procedure

Our procedures are designed to ensure that a missing learner is located and returned to
effective supervision as quickly and safely as possible.

Where a learner is suspected of leaving a R.E.A.L. Alternative Provision site or community
venue without permission, the following procedure must be followed:

1. The member of staff must immediately alert the Hub Lead or Provision Manager. If
the Hub Lead or Provision Manager is unavailable, the Central Office should be
contacted so that the relevant Designated Safeguarding Lead (DSL) can be
informed.

2. If the learner is unaccounted for but there is no evidence that they have left the site, a
prompt and thorough search of all areas should be undertaken. Where the incident
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occurs at a community venue, the venue manager should also be informed to ensure
all areas are checked.

3. Where there is reason to believe the learner has left the site, the Hub Lead, Provision
Manager or DSL will contact the parent/carer or residential setting to notify them. If
the learner has access to a mobile phone, attempts should be made to contact them
to establish their whereabouts.

4. If these attempts are unsuccessful, a decision will be made regarding contacting the
police. The responsibility for making the police report rests with the last member of
staff known to have seen the learner. The DSL will provide advice and support where
required.

5. The DSL or Hub Lead or Provision Manager should inform the relevant commissioner
and provide updates on the actions being taken. Any other professionals involved in
the learner's care should also be informed where appropriate.

6. Ifitis safe to do so and the learner remains in sight, staff should follow at a safe
distance while maintaining contact with the Hub Lead, Provision Manager or DSL via
mobile phone where possible.

7. Where appropriate, and with the agreement of the Hub Lead, Provision Manager or
DSL, additional staff may be deployed to support the learner's safe return to an
agreed location. Staff must not run after the learner, as this may increase anxiety and
potentially escalate the risk.

8. Where appropriate, and with agreement from the Learning Manager or DSL, staff
may undertake searches of known locations the learner is likely to visit.

Following the Incident
Following any missing learner incident, the Hub Lead, Provision Manager and/or DSL must:

¢ Review the incident with the learner, parent/carer, commissioner and any other
relevant professionals.

e Record the incident and identify any additional hazards, risks or control measures
required within the learner's individual risk assessment.

e Ensure the incident and all actions taken are recorded on CPOMS.
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