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R.E.A.L. Education provides an inspirational physical and emotional environment
in which pupils thrive and enjoy their education. A safe, nurturing atmosphereis
combined with a sense of ambition and determination that every pupil should
benefit from a rich, broad learning experience — and they do. Communication,
personal development, and safety sit at the heart of the curriculum.

- Ofsted, 2025




How are we going
to achieve that

outstanding
judgement?
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Development

Sustained change

Drive

Maintenance




Experience

- School leadership with a
sustained record of school
improvement

- Designing and developing
strategies to improve
behaviour and attendance

- Effective curriculum
evaluation with unique
modifications for every pupil

Trust
Innovation
Achievement



- Explore
Prepare
Deliver
Sustain

IMPLEMENTATION

OF CHANGE These are all underpinned by

some cross-cutting
recommendations that act as
foundations for implementation.
EG. School culture and climate
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Doing fewer things, better



Developing and motivating staff Build Knowledge

Motivate Staff

Develop Teaching Techniques

Embed Practice
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Raising achievement for learners

Pupil Voice Expectations Assessment Communicate Develop
What do they want? - Setting Are they accurate? Effective Develop
high expectations communication and maintaina
What will help? What do they tell us? in order to clearvision to

What can we do?

- Consistency

Do we use
them effectively?

streamline the shared
vision across the
school

Improve the service
offer of the school.
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How did | get here?
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2015

First job within

education

20

18

Positive Behaviour
Support Lead

I

e

2020
Site Lead KS3/4

Safeguarding Lead

Today

Primary Lead
Proven record of
significant sustained

change.
2021
Designated

Senior Leader
KS5 Lead




Summary

With a sustained record of school improvement, along
with my ability to develop and maintain clear visions
whilst designing and developing strategies to improve
behaviour and attendance across all key stages, | am now
wanting to expand my experience even further, and bring
my knowledge and innovation to another setting.

My own visions of every child being able to fulfil their own
potential hopefully match with those of your school, and
together, we can ensure every child placed at R.E.A.L. has
a future.
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